Implementation Matrix September 2015

Recommendation Responsible Party Recommended Partners Estimated Costs Funding Sources

Priority Reference page #

Goal: Provide a safe and efficient transportation system that accommodates pedestrians, bicycles, automobiles, and public transit users.

. Simple amendment to SALDO- staff time and attorne
Revise the Subdivision and Land . . WVU Land Use and Sustainable P y
. City of Lewishurg .. fees General fund

Development Ordinance ) Development Law Clinic ) i

High 2-8 Total update to zoning ordinance- $20,000 - $30,000
Work with WVDOH to place electronic
no-left turn signs at the US Route 219 City of Lewisburg WV DOH Dependent on scope of project N/A
and US 60 Intersection High 2-8
Investigate solutions with WVDOH . . .
concerning traffic congestion High 9.8 City of Lewisburg WV DOH Dependent on scope of project N/A
Devel destri d bicycl t . :

eVelop & pedestrian and bicycle master . City of Lewisburg WV DOH $15,000-$20,000 General fund, grant sources
plan Medium 2-9
Bicycle racks- $200-$500 depending on type and size of
Install bicycle racks throughout the city . City of Lewisburg N/A y $200-5 P gontp General fund, grant sources
Medium 2-9 rack
Update and t ft tati . . .
pateand create maps of transportation City of Lewisburg WV DOH Staff time General fund

resources and challenges

Low 2-9
Initiate a public education campaign to . . .

) ) Mountain Transit Authori

promote and increase public City of Lewisburg MTA R N/A N/A
transportation ridership Low 2-10 ( )

Goal: Expand and improve recreational opportunities and facilities for residents and visitors of Lewisburg

Investigate the feasibility of obtaining

orivately owned land Medium 3.8 City of Lewisburg N/A Dependent on scope of project General fund, grant sources

Explore annexation as a means to acquire

.. . . City of Lewisbur Greenbrier Count Annexation costs- staff time and attorney fees General fund
additional recreational land High 3-8 y g y y

Consider planning small recreational
events monthly for young children and City of Lewisburg Downtown Merchants Association Dependent on types of activities offered General fund
families High 3-8

Goal: Promote balanced development, economic growth and appropriate housing choices that complement the existing city character and adequately reflect the needs of the changing

population

Consider designating an economic
development point person to help with , . Merchants Association of

P pont P . P City of Lewisburg . Dependent on number of hours worked per week General fund
marketing and economic development Downtown Lewisburg
opportunities Medium 4-8
Annex designated areas to allow for new , ) ) )

City of Lewisburg N/A Annexation costs- staff time and attorney fees General Fund
development )
High 4-8,4-9
Improve the infrastructure to entice new . . :
P . City of Lewisburg N/A Dependent on scope of project General fund, grant sources

business and industry High 4.9
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Goal: Enhance Downtown Lewisburg as a vibrant community center, viewed as a destination for residents of Lewisburg and Greenbrier County as well as visitors from throughout West

Virginia and beyond.

Work with local businesses to attract

Merchants of Downt irqini i
residents, students and visitors to erehants o1 JOWITOWN | wrest Virginia School of Osteopathic N/A N/A
Lewisburg Lewisburg Medicine and the New River
High 5-7 Community and Technical College
Investigate the use of technology to
.g . % _ ) Merchants of Downtown Lewisburg, Staff time
advertise Lewisburg events and City of Lewisburg . . General Fund
) Greenbrier County CVB, local media $5,000-$9,000 for smartphone app
attractions
High 5-7,5-8
Int tive Kiosk- $3,000-$5,000
o Greenbrier County CVB, Merchants .n erpre I\./e 18 . $ . $
Develop a comprehensive signage . . . . Pedestrian directional mini-kiosk- $1,500-2,400
City of Lewisburg of Downtown Lewisburg, Lewisburg L ) General fund, grant sources
program Foundation. WV DOH Parking directional signage- $300-$1,000
High 5-8,5-9 ’ Vehicular signage- $2,000-$3,000

Goal: Conduct governmental functions in a sustainable manner and encourage sustainability within the community

Continue to develop a complete
sidewalk network

High 6-6 City of Lewisburg N/A Dependent on scope of project General fund, grant sources
Initiate a buy local campaign Merchants of
y Palg Medium 6-6 Downtown Lewisburg City of Lewishurg Dependent on scope of project N/A
Continue to develop community
gardens Medium 6-6 City of Lewishurg Lewisburg Foundation Dependent on scope of project General fund, grant sources
Provide education to local residents
on how to minimize the impacts of Greenbrier River Watershed
stormwater runoff High 6-7 City of Lewisburg Association Dependent on scope of project General fund, grant sources
Review land use regulations to prevent WVU Land Use and Sustainable
karst hazards High 6-8 City of Lewisburg Development Law Clinic Attorney fees General fund
Implement recommendations from
the source water protection plan High 6-8 City of Lewisburg West Virginia Land Trust Dependent on scope of project General fund
Create stormwater maps to aid in the
protection of the water supply Low 6-8 City of Lewisburg N/A Staff time General fund
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Goal: Promote balanced development, economic growth and appropriate housing choices that complement the existing city character and adequately reflect the needs of the changing

population

Revise the current zoning ordinance
to ensure the ordinance is consistent

WVU Land Use and Sustainable

Simple amendment to zoning ordinance- staff time and
attorney fees

with the comprehensive plan High 7-14 City of Lewishurg Development Law Clinic Total update to zoning ordinance- $20,000 - $30,000 General fund
Consider annexation of surrounding
lands to increase the tax base and
provide continued economic growth Medium 7-14 City of Lewishurg Greenbrier County Annexation costs- staff time and attorney fees General fund
S . WVU Land Use and Sustainable
Enact a rental registration ordinance _ _ .
Low 7-15 City of Lewishurg Development Law Clinic Attorney fees General fund
Encourage the development of
residences on the upper stories in the Downtown Merchants
downtown business district Medium 7-15 City of Lewisburg Association N/A N/A
Work with the Shepherd’s Center of
Greenbrier Valley to investigate the
feasibility of retirement community Shepherd's Center of Greenbrier
facilities in Lewisburg Medium 7-15 City of Lewisburg Valley N/A N/A
Goal: Preserve and promote the historical, cultural, and educational assets of Lewisburg
Continue historic preservation efforts Lewisburg in Bloom, Greenbrier
in downtown Lewisburg High 7-16 City of Lewishurg Historical Society Dependent on scope of project Grant sources
Form a Town and Gown Committee
with the West Virginia School of West Virginia School of
Osteopathic Medicine and the New Osteopathic Medicine and the
River Community and Technical New River Community and
College High 7-16 City of Lewisburg Technical College Staff time N\
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