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Downtown Lewisburg

Assets
Downtown Lewisburg was named the coolest
small town in America by Budget Travel in Strong CVB
2011. The downtown has also been honored Active merchants
as one of America’s Dozen Distinctive association
Destinations by The National Trust for Local restaurants
Historic Preservation and a top mountain Festivals
southern mountain town by Pinnacle Living Arts
Magazine. Tourist attractions

Farmers markets
Carnegie Hall
Theatres
Branding

Attractions

The downtown is home to many businesses, galleries,
restaurants, antique shops, clothing boutiques, and
bed and breakfasts. The downtown is also home to
Carnegie Hall, a not-for-profit arts and education
center. There are only four Carnegie Halls that still
operate around the world. The hall offers live
performances, educational programs, workshops,
and classes. The Greenbrier Valley Theatre is also
located in downtown Lewisburg. The professional
theater performs various shows, concerts, and
readings throughout the year. The Trillium
Performing Arts Collective offers performances,

classes, and workshops, and feature films.

Challenges

Diversity of retail
shopping

Empty storefronts

Maintaining vibrant
downtown

Traffic
Pedestrian Safety

Downtown Lewisburg also has many historical attractions. The downtown has been designated a Historical District on

the National Register of Historical Places. The Greenbrier Historical Society/North House Museum is located

downtown and offers residents and visitors the chance to review archives of local historical data and view exhibits and

items from the Civil War and the North family. The museum also offers tours of historical homes. The Barracks is

located on Jefferson Street and is one of the oldest Lewisburg buildings. The Barracks is located across the street from
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the General Lewis Spring and was a traditional

stopping point for travelers. Currently the
building is undergoing renovation and is not open
to the public. The Old Stone Presbyterian Church
and graveyard is also a popular attraction with
graves dating back to the 1880s. Thereisa
Confederate Cemetery located in Lewisburg.
There are approximately 95 unknown
Confederate soldiers buried in the cemetery who
died during the Battle of Lewisburg.

Downtown Lewisburg hosts many events

throughout the year that attract thousands of people into the downtown.

Events

o+  Chocolate Festival- April

+ Home and Garden Tour- June

o Literary Festival- August

o D.AR.E.to CRUZ Car show- September
o Taste of our Towns— October

+ Holiday Open House— November

o First Fridays After Five— every month except January

o Lewisburg and Greenbrier Valley Farmer’'s Market— April through October
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Downtown Organizations

Lewisburg Downtown Business Association

The Lewisburg Downtown Business Association was formed over 20 years ago. Fifty four (54) businesses are members
of the organization. The main mission of the organization is advertising the downtown. The organization develops
billboards, ads, social media, and events. Funding comes from membership dues and grants and private donations, all

of which goes to marketing and advertising. There is no paid staff.
Lewisburg Foundation

The Lewisburg Foundation was formed to help beautify and enhance
downtown Lewisburg. The foundation preserves gardens and entrances
to the historical district. This community foundation is a not-for-profit
organization that is funded by membership, friends of Lewisburg, and

private foundations.

Lewisburg House and Garden Club

The Lewisburg House and Garden Club organizes tours of historic homes
and gardens in Lewisburg. The club also maintains the Confederate Cemetery, visits the elementary school to educate

students on flowers and feeding birds, and hangs Christmas decorations at Carnegie Hall.
Savannah Garden Club

The Savannah Garden Club provides hanging baskets in
downtown Lewisburg and decorations downtown during the
holidays. The club also participates in clean up days in various

places throughout the City.
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Needs Assessment

Downtown Lewisburg is a vibrant business district with hardly any vacancies. The downtown is fortunate in that
regard as many downtown business districts in West Virginia are struggling. The downtown has been successful in
attracting visitors due to its geographic location to the Greenbrier and numerous outdoor attractions, as well as the
many attractions in the downtown business district. While the downtown is thriving there are a few issues that have
been brought to light during the planning process that should be explored for solutions. Issues include continued

marketing and advertising of the downtown, transportation concerns, affordability and living in the downtown.

Public Survey Results: Rate your level of satisfaction:

Arts Culture

Pedestrian Safety

Visual appearance

Getting information about events
Availability of retail

Affordability of the downtown
business district

Promotion of downtown

Marketing and Advertising

The Greenbrier Valley Convention and Visitors Bureau (CVB) manages a visitors center in downtown Lewisburg.
This is a great asset for the downtown as it brings many visitors into Lewisburg. The CVB markets Lewisburg as well
as the rest of the Greenbrier Valley. The Downtown Business Association promotes the downtown as well and hosts
many events. However, the association is comprised of volunteers and they simply do not have the capacity to
market the downtown to the fullest extent as possible. The organization also feels that the entire state of West

Virginia and Lewisburg need to be marketed nationally.

Another concern is the lack of a mid-size conference facility and hotel rooms for visitors.
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Excellent
63.04%
17.99%

35.25%
22.30%
13.14%

1.49%

33.81%

Good

30.43%
37.41%

53.96%
51.80%

37.96%
43.28%

48.20%

Fair

5.07%
35.97%

9.35%
21.58%

36.50%
32.84%

10.79%

Poor

1.45%
8.63%

1.44%
4.32%
12.41%

22.39%

7.19%



City of Lewisburg Comprehensive Plan

Transportation Concerns

The main transportation issues concerning the downtown include walkability, signage, and parking. The CVB stated
during their stakeholder interview that the two biggest concerns that they hear from visitors are parking and
wayfinding. The CVB feels a consistent comprehensive signage system to show people where the major attractions are

and where to park would be a great help to those visiting the downtown.

Parking has been brought up as an issue many times; however a parking study revealed that there is not a lack of
parking. Therefore, it may be a perception that there is no parking. Signage would help tremendously, especially to

people new to the area.

Other transportation issues include walkability, bikeability, and traffic congestion. As downtown is the crossroads for
two major routes, downtown does receive a great amount of traffic. For that reason, many would like a pedestrian mall.

This would enable visitors and residents to shop and visit the downtown in an area that is closed off to vehicular traffic.
Affordability / Variety

Many residents have stated that the downtown businesses are not affordable for those living in Lewisburg and the
surrounding areas. Students attending the West Virginia School of Osteopathic Medicine and the Community College
have also stated that the downtown is too expensive. Business owners have stated that there is a perception that
downtown businesses only cater to the wealthy, which discourages locals from patronizing downtown. Whatever the
case may be, business owners should try to increase promotion of downtown to residents and students and offer special
discounts for those who live and work in the area. There is lack of knowledge by students of what downtown has to

offer as well.

Many of the businesses downtown are specialty shops. Residents would like to see a variety of retail available in the
downtown, specifically stores that serve the everyday needs of residents. There is also a need for attractions in the

downtown for young children, such as a children’s museum.

Living in the Downtown

While downtown has many businesses, there are few options for those wanting to live in the downtown. The planning
commission would like more people living in the downtown, specifically in the upper stories of current downtown
businesses. Many times municipal regulations prohibit downtown residences, however that is not the case in
Lewisburg. Current zoning regulations allow residential uses in the downtown and surrounding areas. One possible
reason for the lack of residences in the downtown is that the available space may not meet current building code
requirements for residential uses. Converting the spaces to residential uses that are in compliance with the Code can be
a costly undertaking.

5-6



Chapter 5: Downtown Enhancement

Action Plan

Goal: Enhance Downtown Lewisburg as a vibrant community center, viewed
as a destination for residents of Lewisburg and Greenbrier County as wellas 1l
visitors from throughout West Virginia and beyond. .

Objective 1:

Increase marketing efforts to entice more visitors to Lewisburg

Action Step 1: Work with local businesses to attract residents, students and visitors to Lewisburg

In order to capitalize on the many people that work in and visit the city but don’t necessarily live in the city, business
owners should offer discounts on certain days for those working and going to college in Lewisburg. Discounts would
help entice employees and students to visit the downtown, as many have stated that they feel the downtown is too
expensive. A survey aimed at college students’ revealed that they would visit downtown more often if student
discounts and/or coupons were available. A passport program could also be utilized that would reward people for
purchasing products or services in Lewisburg. Businesses should also participate in discount programs, such as
Groupon.

Action Step 2: Investigate the use of technology to advertise Lewisburg events and attractions

Many people receive their information from the internet, therefore it is important for the city to update their website
on a regular basis. The website not only provides information to current residents, but can also be a marketing tool for

potential new residents and businesses, as well as visitors to the city.

In order to promote transparency, the city should also post all agendas and meeting minutes. The community calendar

should be updated on a weekly basis as well.

The city also has a great Facebook page that alerts people to current events and announcements. The Facebook page
should be advertised on the city website.

The Downtown Merchants Association should consider also developing a Facebook page to alert residents of events,

announcements, and any other additional information concerning the City of Lewisburg.

New technologies are available that should be considered to help market the city. These new technologies include QR

codes and apps for smart phones.
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Case Study
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Source: www.orrvillechamber.com

Objective 2:

Create a user-friendly downtown business district

Action Step 1: Develop a comprehensive signage program

Throughout the planning process, the lack of signage was repeatedly mentioned as an issue. Many people visit
Lewisburg and there is no signage to direct people to attractions and parking. The city needs to publicize the various
parking options available. A map of all parking lots should be included on the city website. The downtown merchants

association has a map posted on their website, however it is difficult to find the map on the website.

The city is in need of a comprehensive wayfinding signage system that includes directional signage, parking signs, and

interpretive kiosks:

e Vehicular directional signage- installed on poles and intersections that point to various destinations throughout the
town.

o Parking directional signage- installed on traffic lights or poles with arrows pointing to public parking lots or spaces.

o Interpretive kiosks- would include a map and provide information on various attractions. This type of kiosk
should be installed at key locations, such as the Greenbrier County Convention and Visitors Bureau to direct
visitors on foot. Public parking lots and spaces should be included on any kiosks constructed.

e Pedestrian kiosks- would include a map that would be placed downtown to direct people on foot. Ideal locations
include public parking lots.
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Case Study

The City of Charleston, West Virginia has created a
wayfinding commission to help create a uniform signage
program. The members are appointed by the mayor and
confirmed by Council. The Commission helped create

design guidelines for the wayfinding system. For more

information visit http://wayfindingcharleston.org/

Other cities throughout the United States have also
developed a wayfinding system. The pictures shown are

signs in Alexandria, Virginia and Winchester, Virginia.
Source: www.wayfindingcharleston.org
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