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Minutes of City Council

August 19, 2014
Regular Session

The Council of the City of Lewisburg met in regular session on Tuesday, August 19, 2014 at 7:30 p.m. in the Paul R. Cooley Council Chambers located at 942 Washington Street West, Lewisburg, WV.
PRESENT:  Mayor John Manchester; City Recorder Shannon Beatty; Council members,  Joshua Baldwin, Heather Blake, Mark Etten, Joseph Lutz and Beverly White; Public Works Director Mark Carver; Treasurer Susan Honaker, Zoning Office Chuck Smith, Fire Chief Wayne Pennington and Police Chief Tim Stover. 

VISITORS:  Reporters Robin Zimmerman with the West Virginia Daily News, Tina Alvey with the Beckley Register Herald and Peggy McKenzie with the Mountain Messenger. 
CALL TO ORDER:
Mayor Manchester called the meeting to order at 7:30 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE:
Recorder Beatty gave the invocation and Councilmember White led the Pledge of Allegiance. 
VISITORS REPORTS: 

No reports were given.

APPROVAL OF MINUTES:

July 22, 2014 Regular Session Minutes

Councilmember Baldwin made a motion to approve the July 22, 2014 regular session minutes as amended. Councilmember Blake seconded the motion. With four (4) in favor and one (1) abstention (Etten) the motion carried. 

COMMUNICATIONS FROM THE MAYOR:

Update on water system improvements

Mayor Manchester said he and the City Engineer, Greg Belcher with Chapman Technical Group had recently traveled to Charleston, WV to meet with the Infrastructure and Jobs Development Council (IJDC) funding committee. The purpose of the meeting was to discuss financing possibilities for the upcoming improvements to the Lewisburg water system- specifically to move the intake pumps above the Greenbrier County landfill, to build a new water tank and to increase the size of the pipes leading into the tank. Manchester noted the IJDC said it gave preliminary approval to loan the City $15 million at two (2%) for a thirty (30) year period. 
ORDINANCES: 

Ordinance 247

Recorder Beatty read the title of the following ordinance for second reading: 
“AN ORDINANCE TO ESTABLISH FEES FOR COMMERCIAL BUILDING PLANS REVIEW.”

Mayor Manchester called a public hearing to order at 7:45 p.m. and asked if any members of the public had any comments they would like to offer about Ordinance 247. Hearing no comments from the public he closed the public hearing at 7:46 p.m. 

Councilmember Etten made a motion to approve Ordinance 247 for passage on second reading. Councilmember White seconded the motion. With all in favor the motion carried. 

Ordinance 248

Recorder Beatty read the title of the following ordinance for second reading: 

“AN ORDINANCE OF THE COUNCIL OF THE CITY OF LEWISBURG APPROVING AND ADOPTING THE 2014 REPLACEMENT PAGES TO THE CODIFIED ORDINANCES OF THE CITY OF LEWISBURG.”
Mayor Manchester called a public hearing to order at 7:48 p.m. and asked if any members of the public had any comments they would like to offer about Ordinance 248. Hearing no comments from the public he closed the public hearing at 7:49 p.m. 

Councilmember Blake made a motion to approve Ordinance 248 for passage on second reading. Councilmember Lutz seconded the motion. With all in favor the motion carried. 

COMMUNICATIONS FROM CITY COUNCIL MEMBERS:

Sister City Update

Councilmember Josh Baldwin stated the Sister City Committee had chosen Dingle, Ireland to become a Sister City with Lewisburg. He noted the City needed to submit an application with the Sister City International (SCI) organization and pay the $150 fee. He asked Recorder Beatty to submit the application. He stated that once the application had been submitted the City could work directly with the staff of SCI in developing steps to reach out to Dingle. Baldwin said the City had initiated preliminary conversations with Dingle and that Dingle is interested in partnering with Lewisburg as Sister City. 
Councilmember Baldwin made a motion to direct the City Administration to complete, submit and pay the application fee for the City to choose Dingle, Ireland as a Sister City and to join the Sister City International organization. Councilmember Lutz seconded the motion. With all in favor the motion carried. 
Lewisburg Queen

Councilmember White stated she had heard complaints from citizens saying the City did not have a queen like other communities such as Alderson and Ronceverte. Recorder Beatty stated that Lewisburg has the Shanghai Queen who is affiliated with the Shanghai Parade. 

West Virginia Municipal League Conference in Bridgeport
Mayor Manchester announced that Lewisburg had received two awards, the “Vision for Tomorrow” award and the “Community Enrichment” award at the West Virginia Municipal League Conference in Bridgeport, WV, August 13-15, 2014. He noted both awards cite the city’s partnership of Montwell Park in the Montwell Park project at the former site of the Fort Savannah Inn on Jefferson Street. 
COMMUNICATIONS FROM BOARDS AND COMMISSIONS: 

Planning Commission Report

Zoning Officer Chuck Smith reported on the following events of the August 6, 2014 working session:

· The Planning Commission held a working session to review the land use maps, the transportation and the recreation chapters for the comprehensive plan update. 

Smith noted that no comprehensive plan meeting would be held in September. The next working session would be held on October 3, 2014 and the regular session on October 4, 2014.
Parks Commission Report

Councilmember Baldwin reported on the following events of the August 5, 2014 Parks Commission meeting:
· The Parks Commission met as the Tree Board to review the Tree Ordinances and to meet with the Tree Warden, John Hanna to discuss an update to the City’s 1997 tree survey.  The Commission is going to seek estimates for the cost to update the tree survey. 
Recorder Beatty noted she had gathered some information from America in Bloom about companies who perform tree surveys. She stated she would pass that information along to Councilmember Baldwin.

Councilmember Baldwin stated it remained the mission of the Parks Commission to secure land for a dog park in the City. He said the Parks Commission continues to look for land in the City for a dog park.
COMMUNICATIONS FROM THE POLICE DEPARTMENT: 

Dare to Cruz Car Show
Chief Stover announced the annual Dare to Cruz car show, a fundraiser for the Dare program, has been scheduled for Saturday, September 13, 2014 from 10:00 a.m. until 2:00 p.m. with registration beginning at 8:00 a.m. 
State Fair Traffic

Chief Stover stated traffic mostly flowed smoothly during the recent State Fair. 

COMMUNICATIONS FROM THE FIRE DEPARTMENT: 

Chief Pennington presented the monthly activity report for the Fire Department. 

Pennington stated on July 22, 2014 a tanker spilled diesel fuel into the Greenbrier River at Bartow in Pocahontas County, WV. He reported on the effectiveness of the many fire departments called in to handle the diesel fuel spill into the river which threatened Lewisburg’s water supply source. Director of Public Works Carver said an analysis of the water data from three days of collecting and testing samples just after the spill at the Lewisburg intake showed no contaminants remained in the water. Carver indicated the DEP immediately contacted the City just after the diesel fuel spill and that Carver then contacted the Water Plant employees about the situation. He noted the City shut down the water pumps from 3:00 a.m. and did not turn them on until 7:00 a.m. on the morning of July 23 after the City had been notified the leak had been contained. Chief Pennington noted that any clean up supplies the Department had used at the spill site had been provided by a Homeland Security Grant and that all the supplies would be restocked by that same grant.
Mayor Manchester stated as a result of the chemical leak into the Elk River in Charleston, WV in January of 2014, legislation has been passed which requires water systems to develop a source water protection plan. He noted the City will be updating their source water protection plan. 

COMMUNICATIONS FROM COUNCIL COMMITTEES:

Finance Committee Report

Council member Etten reported on the following events of the August 19, 2014 Finance Committee meeting: 

· In monitoring the water leak rate on a monthly basis, The City water system leakage rate was found to be around 30 %. 

Etten noted that may be the industry standard but that it seemed high to the City and he felt the City could do better. Etten noted that when the City replaced the water lines downtown a few years ago, part of the intent was to reduce the water loss rate. He noted that unfortunately, that was not what happened. The Lewisburg Water Department contacted Chapman Technical Group, the City’s engineering firm, and asked for a recommendation to reduce the water loss rate. Chapman Technical Group recommends the City develop a plan of replacing 6,000 feet of pipe per year over 20 years as part of normal operations. They recommended a budget of $150,000 a year to replace the pipe. Director of Public Works Carver indicated he felt the plan was a good plan which could save the City money in the long run. Etten noted that to carry out the plan the City would have to hire three additional employees.
· The Committee made a recommendation to approve a community fire service performance review by the Insurance Services Office (ISO) in the amount of $6,000 to be paid out of the contingency fund. The purpose of the review is to do a survey of the Lewisburg Fire Department comparing that department to other departments of a similar size, to determine the Department’s strengths and weaknesses and to develop a plan for the Fire Departments and community’s current and future needs. 
Councilmember Etten made a motion to approve a community fire service performance review by the Insurance Services Office (ISO) in the amount of $6,000 to be paid out of the contingency fund. Councilmember White seconded the motion. With all in favor the motion carried.

· The Finance Committee recommended taking Chief Stover’s pay scale adjustment proposal for the Police Department under advisement. Etten noted that Chief Stover feels the City is losing skilled and trained police officers because they are taking jobs with other departments like the State Police or the Greenbrier County Sheriff’s Office for better pay. 
· The Finance Committee recommended approval of Pay Request #13 for the water system improvements Contract #4 by Alvarez Contractors in the amount of $463,993.

Councilmember Etten made a motion to approve Pay Request #13 for the water system improvements Contract #4 by Alvarez Contractors in the amount of $463,993.  Councilmember Lutz seconded the motion. With all in favor the motion carried. 

· A classification change for two Public Works employees was discussed. . Councilmember Etten stated the City needed to look at the entire budget cost not just the hourly rate change. Director of Public Works Carver stated the entire cost had been built into the 2013-14 budget. Councilmember Etten stated that even if it had been built into the budget, the request needed to be highlighted in the budget. Etten asked Carver if a performance review had been performed on the employees. Carver stated yes he had completed performance review but had not turned them into the Personnel Department. Etten stated he felt the City needed to consider the Public Works proposal at the same time as the Police Department proposal. Councilmember Baldwin stated that unlike the Police Department proposal the Public Works proposal had already been included in the budget and he did not think it needed to be compared to the Police Department proposal. Carver stated he believed his proposal had been asterisked in the 2013-2014 budget. Etten stated that took care of the budgetary concerns and asked Carver to file the performance review with the personnel department.
Councilmember White made a motion to table the classification change. Hearing no second the motion died on the floor. 

Councilmember Etten made a motion to approve the Public Works classification for Public Works employee John Hanna from a Laborer II in the Street Department to an Equipment Operator beginning at $10.30 an hour such change pending the submittal of his 2013 performance review, to begin with the pay period ending August 28, 2014. Councilmember Baldwin seconded the motion. With all in favor the motion carried. 

Councilmember Etten made a motion to approve the Public Works classification for Public Works employee Dannie Lemons from a Laborer I in the Parks and Beautification Department to a Laborer II in the Parks and Beautification Department beginning at $10.30 an hour such change pending the submittal of his 2013 performance review, to begin with the pay period ending August 28, 2014. Councilmember Blake seconded the motion. With all in favor the motion carried. 

Review of bids for backhoe

Director of Public Works Carver presented a low bid to replace a backhoe in the amount of $78,231.00 from Leslie Equipment. Mayor Manchester asked Carver how the specs for the bid for the backhoe were developed. Carver answered that he had developed the specifications by reviewing the current equipment. Manchester asked if the operators operating the current equipment were asked to give input on the specs. Carver answered yes and responded he had consulted with the main operator, Ed Zimmerman. 
Councilmember White made a motion to table the review of the bids for a backhoe until the September Public Works and City Council meeting. Councilmember Blake seconded the motion. With all in favor the motion carried. 

Mayor Manchester asked Carver if waiting another month would adversely affect the Public Works Department being able to complete projects.  Carver stated the Water Department and Street Department were sharing the use of the one backhoe. However, he did not feel waiting would hurt the City too much. Etten asked if delivery of a backhoe would be immediate and Treasurer Honaker asked how long the bids would be good for. Carver answered delivery would be immediate and the bids were good for 90 days. 
Review of bids for mini excavator

Director of Public Works Carver presented bids to purchase a mini excavator. Councilmember Baldwin asked if this piece of equipment was part of the larger project to replace water lines to reduce the water loss rate. Councilmember Etten stated it was part of the water line project and that the Finance Committee also needed to consider that three employees would need to be hired for that project. Councilmember Blake said she understood at the Public Works Committee meeting that the mini excavator was not only for the water line replacement project but that it would be used for a variety of other jobs such as “changeovers” and other projects in the Water Department. 

Councilmember White made a motion to table the review of bids to purchase a mini excavator until the September Public Works, Finance and City Council meetings. Councilmember Blake seconded the motion. With all in favor the motion carried.

Consideration of the purchase of a plotter
Councilmember Etten made a motion to table the consideration of the purchase of a plotter until the September Finance Committee meeting. Councilmember Baldwin seconded the motion. With all in favor the motion carried.

Public Works Committee Report
Director of Public Works Carver reported on the following events of the August 12, 2014 Public Works Committee meeting:

· Four new recycling receptacles have been installed at Hollowell Park.
· The water fountain at Hollowell Park has been repaired.

· The new bike racks designed by Mark Blumenstein will be installed in front of the Greenbrier Valley Visitor and Convention Bureau on Wednesday, August 20, 2014.

Public Safety Committee Report

No meeting was held.

ADJOURNMENT: Councilmember Lutz made a motion to adjourn the meeting at 9:10 p.m. Councilmember Etten seconded the motion. With all in favor the motion carried. 
