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Introduction
It has been my pleasure to serve as your mayor for the last nine years. A lot happened last year, so I thought it might be useful to provide a year-end summary of the main activities and accomplishments plus point out some challenges on the horizon we need to pay attention to.

We live in a fine community, one that is the envy of many others in the state and around the country. Fine communities do not happen by chance; they happen because a wide variety of people work hard to make it that way. Among these community builders are merchants, arts organizations, non profits, educational institutions, our churches, property owners who take pride in their properties,  and people of all sorts who help out in so many ways—our numerous volunteers.

I thank you for the good work that you do.

I would also like to thank the employees of this city for their hard work and dedication to this city, its residents and its visitors. Local government is the form of government that is closest to the people and provides the tangible services that are important to the quality of life we enjoy on a daily basis. Our police and fire officers keep us safe, public works employees plow our streets and maintain our parks, others pick up our recyclables at the curb, four water plant operators work around the clock to provide us clean drinking water, other water department workers fix the leaks to keep that water coming to our households, and support staffers at city hall and other facilities who keep it all running smoothly. I am proud of our city employees, and I hope you are as well.

Thanks are also in order for each of the numerous volunteers in this city who serve on our boards and commissions. They serve without pay, they put in a lot of time and effort, and sometimes they take a lot of heat for trying to do what is best for the city as a whole. 

Finally, I would like to commend the continuing commitment of the members of City Council. They participate in many meetings, both at the committee level and as a Council, and many are very lengthy and detailed. And there is prep work required prior to each meeting. Council members work hard, do their homework and engage in active discussion and debate about issues central to improving our community. I am honored to work with such a team.  I would be remiss if I did not also thank our local news media for covering our numerous meetings and reporting to their readers, viewers and listeners what city government is doing and planning. Government cannot operate both fairly and effectively in a vacuum, and the media keeps us on our toes. Many of the items that follow have been reported upon already in the media, but it is useful to list the significant ones all in one place.

Accomplishments

Public Works

Water
Replaced 1800 feet of old and leaking 6 inch steel and ductile iron waterlines on North Lee Street with   8 inch c-900 PVC pipe.

Replaced old 100,000 gallon steel water tank in Fairlea with 189,000 gallon glass-coated bolted steel tank (improves capacity and fire flow for southern part of service area).Demolished outdated small water tank on Teaberry Road.

Finished replacing all 4887 water meters in the Lewisburg water system and converting them to provide water usage data electronically. Funds were provided through a $2 million Green Stimulus Grant. Project will improve system efficiency and identify water leaks more promptly.

Streets
Completed design for remainder of Route 219 North sidewalk project.
Repaved Lee Street from East Washington Street to Greenbrier Avenue.
Replaced 350 feet of sidewalk along Lee Street.

Repaved city parking lot behind Del Sol.
Installed new streetlights on North Court Street.

Parks & Recreation
Built new in-ground bleachers at Hollowell Park using city labor.

Replaced outfield turf of little league field at Hollowell Park using city labor.

Added parking spaces to upper level of Hollowell Field.

Replaced two miniparks downtown—one at Wolf Creek Gallery and one in front of the Irish Pub.

Began construction of greenspace expansion alongside city hall—adding public restrooms and information kiosk.

Partnered with the Greenbrier County Commission to enhance the green area at the corner of Arbuckle Lane and Route 219. City provided the equipment and skilled operator for boy scout project to construct a walking trail and install decorative fencing.
Recycling

Continued curbside recycling pick-up.

Fire
Responded to 874 requests for service.

Reduced dollar loss amount for fire damaged properties by $319,150 from 2011 losses—directly attributable to recent additions of paid professional staff and volunteer incentive program.
Replaced first responder command vehicle.

Utilized Fire Station #2 as an effective command center for all emergency services personnel and FEMA resource distribution during Derecho event June 29 and the two week aftermath.
Police
Hired additional officer to bring the force to 12 uniformed officers.

Secured $20,000 grant from WV Criminal Justice Services to purchase SUV for department K9 unit.
Sponsored K9 training at WV State Fairgrounds for K9 officers throughout West Virginia.
Provided traffic control for PGA Tournament and WV State Fair.

Sponsored Fifth Annual Dare to Cruz event in September, bringing visitors and participants downtown while raising funds for D.A.R.E. Program.

Sent Lt. Jeromy Dove to attend training and become certified as a D.A.R.E officer to teach D.A.R.E. course at Lewisburg Elementary School and Eastern Greenbrier Middle School.
Public Safety

Passed ordinance banning texting while driving in Lewisburg.
Planning and Zoning
Continued review and update of Lewisburg Zoning Ordinance with Planning Commission.

Finance
Continued accepting payment of water bills/municipal service fees by webpay and automatic bank draft—nearly 400 customers pay this way now.

Miscellaneous
Added directional signage on Court street directing visitors to Convention and Visitors Bureau.
Replaced sign in Academy Park.
Received Community Enhancement Award from the WV Municipal League for 219 North sidewalk project.
Signed lease with New River Community and Technical College for old library building on Courtney Drive.

Completed update and electronic codification of city code.

Received Tree City USA Award for 10th consecutive year.

Cooperated with production company for filming of A Child of God, directed by James Franco. Production office set up in Lewisburg for filming throughout Greenbrier County.
Prepared for and cleaned up after numerous special events downtown, including Shanghai Parade, Chocolate Festival, Battle of Lewisburg, TOOT and Christmas Parade.

Hosted Holiday Angel Program for 14th year which helped 45 children in need.

Signed agreement to make “A Road Trip to History” documentary to feature Lewisburg and be aired on regional PBS stations.
Named Liz and Mitch Scott 2012 Volunteers of the Year.

Hosted the West Virginia Municipal League Board of Directors meeting in October.
Continued research into establishing a relationship with a “sister city,” including a field visit by the mayor to Dingle, Kinsale and Letterkenny, Ireland.
Provided over $33,000 annual operational support for city library (Greenbrier County Public Library).

Established long term disability plan for city employees.

Provided funding for preservation architect for consultation services to Historic Landmark Commission.

Purchased banners for first Lewisburg Literary Festival.

Eleven fire hydrants downtown painted artistically in contest coordinated by Cultural Arts Roundtable.

Provided $12,000 cost share for Carnegie Hall brick re-pointing project.
Lewisburg Mayor John Manchester named 2012 Mayor of the Year in West Virginia by WV Municipal League.

Challenges

Continuing to make major improvements at the water treatment plant and distribution system.
Replacing Fire Station #1.

Addressing the dilapidated condition of the Fort Savannah property.
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