
The City of Lewisburg

Finance Committee

Meeting Minutes

October 14, 2014

The Paul R. Cooley Council Chambers

The City of Lewisburg Finance Committee met Tuesday October 14, 2014 in Regular Session at 7:00 p.m. in the Paul R. Cooley Council Chambers located at Lewisburg City Hall, 942 Washington Street West, Lewisburg, West Virginia.

PRESENT:  Chairman Mark Etten, Mayor John Manchester, Council members Beverly White, Heather Blake, Joshua Baldwin and Joseph Lutz, Treasurer Susan Honaker, Fire Chief Wayne Pennington, Deputy Fire Chief Joey Thomas, Police Chief Tim Stover, and Public Works Director Mark Carver.

VISITORS:  Greg Belcher with Chapman Technical Group and Dan Conant with Solar Holler, LLC. 

CALL TO ORDER

Chairman Mark Etten called the meeting to order at 7:00 p.m. 

APPROVAL OF MINUTES
Council member Lutz made a motion to approve the minutes of the September 9, 2014 Finance Committee meeting as presented.  Council member Baldwin seconded the motion.  With all in favor the motion carried. 
SOLAR HOLLER, LLC CONTRACT
Mayor Manchester informed the Committee that both the Solar Holler, LLC agreement and the Mosaic Power, LLC agreement had been reviewed by the City attorney.

Dan Conant with Solar Holler, LLC explained how the program would work.  He stated that Solar Holler would be taking all the investment risk and would sell the system to the City for one dollar.  The Solar Holler, LLC will regain its investment from Mosaic Power.  Mosaic Power must sign up at least 75 people with electric water heaters that will allow them to attach an internet gateway, an electrical disconnect box (if needed) and a load controller.  The customers that sign up with Mosaic will receive a rebate of $100 per year and will agree to give this rebate to the Solar Holler, LLC. 
The solar panels are being installed at the Public Work facilities have a 25 year warranty on the workmanship and equipment. 

Council member Lutz made a motion to recommend to Council to approve all documentation related to the Solar Holler, LLC project.  Council member Blake seconded the motion.  With all in favor the motion carried. 

WATER SYSTEM IMPROVEMENTS CONTRACT NO 4 WATER TREATMENT PLANT PAY REQUEST NO 14
Greg Belcher with Chapman Technical Group, stated that Alvarez Contractors has submitted the “as built” plans for the Water Plant project, but still has a punch list to complete.  He feels sure the retainage of $20,000 will cover the punch list items. Belcher had the Mayor sign the Certificate of Substantial Completion for the project. 
Council member Baldwin made a motion to recommend to Council the approval to pay Alvarez Contractors $91,438 for Water System Improvement Contract No 4 Water Treatment Plant Pay No. 14. Council member White seconded the motion.  With all in favor the motion carried. 
WATER SYSTEM IMPROVEMENTS CONTRACT NO 4 WATER TREATMENT PLANT CHANGE ORDER NO. 5
Greg Belcher with Chapman Technical Group, stated the change order reduces the total contract price by $47,000 because it removes the paving from the contract.  There is no need to pave at this point in the project because in the second phase of the project the paving would have been torn up to do additional work. 

Council member Blake made a motion to recommend to Council the approval of Water Systems Improvements Contract No 4 Water Treatment Plant Change Order No. 5. Council member White seconded the motion.  With all in favor the motion carried. 

RADIO READ PROJECT UPDATE
Greg Belcher stated that not all of the meters were replaced and the numbers of meters reporting in to the system was going down.  Belcher is to ask C. I. Thornburg for a progress report on the project before the next meeting. 
PHASE II WATER SYSTEM IMPROVEMENT PROJECT UPDATE
Greg Belcher with Chapman Technical Group reported that the survey for Yates Tank water tank has been completed. The City needs to determine how much property is needed for the new tank. Belcher also stated the survey for the new intake is also complete. 

There was a discussion about the Renick water system. 

WATER LINE IMPROVEMENTS/LEAK REDUCTION PROPOSAL
The Public Works Director Carver is to have the following:  preparing a hiring timeline, cost of additional employees to include wages and benefits, a five year plan and a job description for each employee. Carver is to have this completed in sixty days. 

CONSIDER LEASE PURCHASE OF MINI EXCAVATOR
There was nothing new to report

WATER LEAK REPORT
The Public Works Director reported that the water loss rate for the past month was 36.71%.

The Committee directed Carver to determine what the cost of the lost water is and to add that to his report each month. 

STRATTON ALLEY STORM WATER PROJECT
Mayor Manchester stated this is the Alley that runs behind City Hall.  The water run off of the buildings is a recurring problem especially in the winter when it freezes.  The water is also compromising the City Hall building.   He stated this is a project for next spring, but he wanted to bring it to the Committee’s attention. 
Greg Belcher pointed that the City will need a storm water easement from the property owners along the alley from Foster Street back out to Court Street. 

ASSISTANCE TO FIRE FIGHTER GRANT PURCHASE OF FIRE HOSE
Fire Chief Wayne Pennington stated the Fire Department has applied for and has been awarded a grant to purchase fire hose, but the grant requires a match of $2,000.  Pennington stated that the department has the money available in their budget under departmental supply line item and just needs the Committees approval to use the funds for the match. 
Council member White made a motion to recommend to Council to approve spending $2,000 from the Fire Department departmental supply line budget as a grant match for Assistance to Fire Fighter Grant to purchase fire hose. Council member Lutz seconded the motion. With all in favor the motion carried. 

CONSIDERATION OF MERIT
Mayor Manchester stated that the General Fund merit pool started out with $42,000 but half of that was pulled to cover the police department salary adjustments. He stated that he was considering merit bonus that would not attached to the salary and would do some further review and bring back to the Committee next month. 
COMMUNICATIONS FROM MEMBERS
Mayor Manchester stated that November 11th the date of the regular Public Works and Finance Committee meetings is Veterans Day, a holiday, and suggested that the meetings be moved to the same day as the Council meeting with Public Works starting at 5 p.m., Finance at 6 p.m. then the Council meeting will start at the regular scheduled time of 7:30. 
ADJOURNMENT
Council member Lutz made a motion to adjourn the meeting at 9:00 p.m.   Council member Baldwin seconded the motion.  With all in favor the motion carried. 

Respectively submitted

Susan Honaker

Treasurer
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