
The City of Lewisburg

Finance Committee

Meeting Minutes

April 14, 2015

The Paul R. Cooley Council Chambers

The City of Lewisburg Finance Committee met Tuesday, April 14, 2015 in Regular Session at 7:00 p.m. in the Paul R. Cooley Council Chambers located at Lewisburg City Hall, 942 Washington Street West, Lewisburg, West Virginia.

PRESENT:  Chairman Mark Etten, Mayor John Manchester, Council members Beverly White, Heather Blake, Joseph Lutz and Joshua Baldwin, Treasurer Susan Honaker and Public Works Director Mark Carver. 

VISITORS:  Greg Belcher with Chapman Technical Group, LTD

CALL TO ORDER
Chairman Mark Etten called the meeting to order at 7:00 p.m. 

APPROVAL OF MINUTES
Council member White made a motion to approve the minutes of the March 10, 2015 Finance Committee meeting as presented.  Council member Blake seconded the motion.  With all being in favor the motion carried. 
SNOW REMOVAL POLICY
Mayor Manchester stated that the City really does not have a policy to cover the cost of meals while public works crews are out plowing snow. The personnel policy only addresses meals when employees are traveling.  Past practice has been to provide meals for City crews, but it is not in writing.  
After a discussion the Finance Committee directed the Treasurer to contact the State Auditor’s office, City Attorney and/or IRS to find out what the regulations are regarding providing meals to the public works crew while plowing snow. 

Council member White made a motion to table discussion of a snow removal policy until the regulations for providing meals could be determined.  Council member Lutz seconded the motion. With all in favor the motion carried. 

RADIO READ METER PROJECT UPDATE
Greg Belcher, with Chapman Technical Group, LTD, stated that contractor changing out the meters is going to start contacting customers on April 20th and start actually changing meters on April 27th. 
Council members Etten and Baldwin both expressed frustration in the project not being completed and wondered why a representative of Sensus and/or C I Thornburg have not appeared before a meeting to explain what the problems were and why they have not been taken care of. 
Mayor Manchester requested Greg Belcher, with Chapman Technical Group, to setup a conference call with Alan Morrison with C I Thornburg, Greg Belcher, a representative from Sensus and himself to get a commitment to a timely resolution.  If they cannot get a commitment to a timely resolution, a representative from Thornburg and Sensus will be asked to attend the next Finance Committee meeting. 
UNACCOUNTED FOR WATER REPORT
Public Works Director Carver reported that the unaccounted for water rate for March 2015 was 43.44%. 
Greg Belcher, with Chapman Technical Group, stated the best way to get to find out where the leaks are is to get the meters switched out then put meters in certain sections to see where the leaks are. 
The Committee asked Carver to please graph master meter, finished water produced and water sold for the future reports. 

ADDITIONAL WATER STAFF REQUEST REVIEW
The Committee discussed the necessity of adding three additional employees to the water department.  It would be their main job duty to work on reducing the leaks in the water system by working on change overs and replacing antiquated lines in the systems. It would be the responsibility of the Public Works Director to insure that the additional staff does not get drawn into the day-to-day work of the public works department by providing proper oversight and management of the department. The additional staff may be used in the winter months for snow plowing to allow for three shifts to eliminate the overtime required now to allow for coverage for snow plowing. Other than snow plowing the additional staff shall stay focused on reduction of the water leak rate.  It was recognized by the Committee that it will take several years before the effort of water department will see a result of the addition of the staff. 
Mayor Manchester made a recommendation to Council to proceed with the hiring of three additional water department staff as soon as possible to accomplish leak mediation work and basic water maintenance work. Council member White seconded the motion.  With four in favor and one against (Baldwin) the motion carried. 
WATER FUND BUDGET FISCAL YEAR 2016
Council member Baldwin made a motion to table consideration of the water fund budget for fiscal year 2016 until the May Finance Committee to allow the figures for the additional water staff to be added. Council member Blake seconded the motion.  With all in favor the motion carried. 
PUBLIC WORKS EQUIPMENT SCHEDULE
Public Works Director Carver stated he did not have the schedule completed.  He inquired as what information and equipment the Committee desired to have on the schedule. Chairman Etten stated he wanted all equipment that met the capitalization schedule requirements. 
Council member White stated she would like a report like the fire and police departments. 

Carver was instructed to have the report ready for the May Finance Committee meeting. 
COMMUNICATIONS FROM MEMBERS
There were no communications from members. 
ADJOURNMENT
Council member Lutz made a motion to adjourn the meeting at 10:18 p.m. Council member Blake seconded the motion.  With all in favor the motion carried. 

Respectively submitted

Susan Honaker

Treasurer
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